FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING April 24, 2017
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the April 10, 2017 regular board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)


A.
Barton Engineering – HVAC Equipment Analysis and Recommendations

VI.
Public Comment (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to accept the resignation of Mrs. Kelly Mays, Board Member, effective April 11, 2017.

B.
Move to approve a field trip request from Ms. Jen Fleener and FFA to travel to Penn State University June 13-15, 2017 for PA State FFA Activities Week.


C.
Move to approve a field trip request from the 6th grade team to travel to Camp Eder, Fairfield, PA May 9-11, 2017 for the 6th Grade Camp-Outdoor Education Program. 

D.
Move to approve a tentative list of graduates for the Class of 2017.
 
Budget
E.
Move to approve the general fund bill list in the amount of $271,138.18 from March 21, 2017 through April 19, 2017.

F.
Move to approve the food service fund bill list in the amount of $1,774.73 from March 21, 2017 through April 19, 2017.

G.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.

Personnel
H.
Move to accept the resignation of Mrs. Tammy Clarke, elementary food service worker, effective April 14, 2017 and grant permission for the administration to advertise and recommend for hire an elementary food service worker.

I.
Move to accept the resignation for retirement of Mrs. Crystal Pasquarello, District School Nurse, effective August 18, 2017. Mrs. Pasquarello has served the Fairfield Area School District for 7 years.
J.
Move to grant permission for the administration to advertise and recommend for hire a full-time District School Nurse for the 2017-2018 school year.
Policies
K.
Move to approve Policy 204 - Attendance, on a second reading.


L.
Move to approve Policy 209.2 - Diabetes Management, on a second reading.


M.
Move to approve Policy 209 - Health Examinations / Screenings, on a second reading.


N.
Move to approve Policy 203.1 - HIV Infection, on a second reading.


O.
Move to approve Policy 203 - Immunizations and Communicable Diseases, on a second reading.


P.
Move to approve Policy 205 - Postgraduate Students, on a second reading.


Q.
Move to approve Policy 208 - Withdrawal from School, on a second reading.

VIII.
Other Action Items:
IX.
Other Discussion Items:


(No action to be taken)

X.
Adjournment


Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a Budget Work Session on Thursday, April 27, 2017 at 5:00 p.m. in the District Board Room.


The Board will meet for a Regular board meeting on Monday, May 8, 2017 at 7:00 p.m. in the District Board Room. 

B.
The District received a donation of a KichenAid Professional 5 Stand Mixer with attachments from Mrs. Becky Bequette to be used in the Family Consumer Science Department valued at approximately $450.

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, April 10, 2017 at 7:00 p.m. in the district boardroom for a Regular Board Meeting.  The following members were in attendance: Mr. Murray, Mrs. Van Metre, Mr. Whitcomb, Mrs. Mikesell, Presiding; Mr. Strahler, Mrs. Bequette, Mrs. Briggs and Mrs. Cavey.  Mrs. Mays was absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Royer, Business Manager and Board Recording Secretary; Mr. Howie Kessel, Maintenance Director; Mrs. Peggy Crider, Assistant to the Superintendent; Ms. Crystal Heller, Athletic Director; and Mr. Nate Makar, Coordinator of Computer Services and Technology.  Student representative Ms. Redding was also present.    
Minutes

On a motion made by Mrs. Briggs and seconded by Mrs. Cavey, the minutes of the March 27, 2017 Regular Board meeting were unanimously approved. 

Presentations and Reports

Mrs. Mikesell recognized Ms. Heller for giving of her time to the Zumbathon fundraiser for TNR.  Ms. Heller donated her time so proceeds were not spent on custodial costs.

  
Ms. Kugler introduced the HS Art Award winners whose art was on display in the board room.  The winners were Jasmine Grams, Alexis Ogle, Aiden Kliber, Rebecca Finafrock, and Cammy Connelly.  


Mr. Josh Long was also recognized for winning the PIAA KIND Sportsmanship award for the support and friendship he has shown to a rival cross country runner who is battling cancer. 

 
Ms. Kugler also told the board that our students headed for the Dominican Republic arrived safely and our students headed for Germany will be leaving on Thursday.  In addition she also thanked Ski Liberty for waiving the facility costs for the Prom. 


Ms. Mickley and Ms. Ulrich, school librarians gave a presentation on their library usage, new programs, and desires for changes and improvements.  There are many new programs at both libraries and usage has continued to increase year over year.  

April 10, 2017

Page 4315 
Ms. Redding told the Board about several fundraising endeavors raising money for Ruth’s Harvest, Adams County Special Olympics and fair trade artisans.  Students made a trip to several colleges to get a feel for the campus and the offered curriculums.  The Art Honor Society is repainting the mural at the Exotic Animal Rescue.  


Ms. Weber spoke about the completion of the PSSA’s and being excited about the upcoming Chinese Acrobat assembly, The Envirothon will be held on April 19th.   She also told the Board that visitation days for the fourth graders will start on April 28 and each student will be assigned a buddy.  There will also be an assembly on bullying prevention as part of a Community Education Project funded by a grant.  The assembly is entitled Free to Be.  


At the elementary level our 3rd grade students will be receiving dictionaries and 3rd and 4th graders will also be enjoying the acrobats.  Ms. Thompkins and Ms. Richwine will be going to the state museum to see Lilian Clark, Leah Hobbs, and Madyson Calore receive art awards.  The Talent Show is April 26th.  The Burn Center will be having interactive sessions at the elementary school studying various parts of the anatomy.  


Mrs. Crider explained that many of her individual celebrations are confidential but we celebrate many every day.  Testing has been completed and we are working on individual plans to enrich and enhance our students.  We also continue to add activities for our gifted support.  


Mrs. Royer reviewed the budget again to date.  Additional dollars were added for 6th grade camp and the chrome books were placed back into the budget.  We have an effective deficit of $218,164.  It was decided to have a budget workshop on Thursday, April 27th at 5 p.m. for more in depth discussion.  More discussion was held regarding the areas where the board has more control over discretionary spending.  The exact costs for 6th grade camp were also discussed both presently and historically.  
Public Comment


 Alison Hess spoke about 6th grade camp and what fundraisers could be used to offset the costs.  She volunteered to chair whatever efforts could be put in place to benefit the camp trip.  She understands it is difficult to get student counselors and suggested a move this fall to eliminate this problem.  In addition, she feels it should be a requirement for the teachers to spend these two nights with the students.  Mrs. Mikesell recommends getting a group together to further the discussion and problem solving.  
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Margaret Finafrock is also quite a supporter of the camp.  She asked about the new substitute program and how it is working for the district since her daughter appears to not have substitutes.  Ms. Kugler told the board our fill rate is approximately 88% now versus 10% historically.  
Consent Agenda


Mrs. Van Metre requested that Item B be pulled for further discussion.  On a motion made by Mrs. Bequette and seconded by Mrs. Van Metre, the remaining items on the Consent Agenda were approved as presented.  A roll call vote was taken with Mr. Murray, Mrs. Van Metre, Mr. Whitcomb, Mrs. Mikesell, Mr. Strahler, Mrs. Bequette, Mrs. Briggs and Mrs. Cavey casting assenting votes.
Administrative


Actions
A.
Approved the HS Course Selection Booklet (Grades 9-12) for the                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         2017-2018 school year.


     Budget
C.
Approved the addition of Mr. Mervin Herr to the bus / van driver list for the 2016-2017 school year.  School Express, Inc. is the contractor.

    Policies
D.
Approved Policy 209.1 - Food Allergy Management, on a second reading.

E.
Approved Policy 246 - School Wellness, with revisions on a second reading.

F.
Approved Policy 808 - Food Services, on a second reading.

G.
Approved Policy 815 - Acceptable Use of Internet, Computers and Network Resources, on a second reading.


H.
Approved Policy 204 - Attendance, on a first reading.


I.
Approved Policy 209.2 - Diabetes Management, on a first reading.


J.
Approved Policy 209 - Health Examinations / Screenings, on a first reading.


K.
Approved Policy 203.1 - HIV Infection, on a first reading.


L.
Approved Policy 203 - Immunizations and Communicable Diseases, on a first reading.
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M.
Approved Policy 205 - Postgraduate Students, on a first reading.


N.
Approved Policy 208 - Withdrawal from School, on a first reading.



Mrs. Van Metre questioned why a group located so far away wants to use our fields.  Ms. Heller explained in detail and also told the Board she was hesitant as this is the same weekend as our Track Invitational.  Much discussion was held regarding dates, parking and other facility logistics and potential revenue.    On a motion made by Mrs. Van Metre and seconded by Mrs. Bequette, Item B would be denied as presented for both dates specified.  A roll call vote was taken with Mrs. Van Metre, Mrs. Bequette, and Mr. Murray casting assenting votes and Mr. Whitcomb, Mrs. Cavey, Mr. Strahler, Mrs. Briggs, and Mrs. Mikesell casting dissenting votes.  The motion failed.  



On a motion made by Mrs. Briggs and seconded by Mrs. Cavey Item B would be denied for April 29-30 but approved for June 3-4, 2017.  A roll call vote was taken with Mrs. Bequette, Mr. Murray, Mr. Whitcomb, Mrs. Cavey, Mr. Strahler, Mrs. Briggs, and Mrs. Mikesell casting assenting votes.  Mrs. Van Metre casting a dissenting vote.  


B.
Approved a Use of Facilities Request from Mid Maryland United Baseball to use the HS Baseball Field for a baseball tournament on June 3-4, 2017.  
Other Discussion Items:
(No action to be taken)

A. Busing of Fairfield Borough Students -


Mrs. Royer gave more detail on where stops could be placed to pick up these students on existing buses with very little additional cost to the District.  Students will still need to walk to the specific stops using crosswalks.  It was determined that we will poll the parents to determine interest.  
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B. 6th Grade Camp -


Ms. Kugler spoke about 6th grade camp in more detail.  Camp is indeed happening this year.  Moving camp is a possibility for next year as spring is a very busy time to try and engage student counselors.  Everyone has agreed that we need to plan for next year now.  Teachers spoke out about wanting to attend camp but needing help to remove many of the obstacles such as lack of resources.

C. Summer School -


Summer school will be held in the Middle School for 3 days a week over a four week period for students who have academic needs.  

D. Crossing Guard Update -


Ms. Kugler reviewed information regarding the legalities for crossing guards and fire police to assist students and stop traffic.  Much more discussion with Hamiltonban Township is needed.  

Adjournment

On a motion made by Mrs. Van Metre and seconded by Mrs. Cavey the meeting unanimously adjourned at 9:08 p.m.  

Respectfully Submitted:

Ms. Pam Mikesell



Mrs. Caroline Royer, Business Manager

Board President 



Board Recording Secretary
____________________________
____________________________________
